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Module Aims: The purpose of this module is to develop the skills and knowledge, based on
contemporary debates and future developments, needed to enable the organisation to
achieve the most fundamental HRM aim of mobilising a workforce. Thus ensuring that at all
times the organisation has the right people, with the right skills, in the right jobs.

Intended Learning Outcomes:
Knowledge and Understanding:

At the end of this module, students will be able to:

1. Display capability and critical awareness of resourcing and talent management
strategies based on an evaluation of national and international employment markets,
and justify effective recruitment, selection, and induction activities.

2. Critically evaluate and develop talent management and succession planning, turnover
and retention strategies with a view to building long-term organisational performance.

3. Critically analyse the requirements needed to manage retirement, redundancy and
dismissal practices fairly, efficiently and in accordance with the expectations of the
law, ethical and professional practice.

Transferable/Key Skills and other attributes:

Students will be able to;

e Think critically and creatively: analysing, synthesising and critically appraising current
and predicted changes in the external environment as they relate to attitudinal,
behavioural, and skill requirements of people/ talent. Thus students will be enabled to
investigate cutting-edge, innovative approaches to people resourcing and to take
account of a turbulence business environment.

¢ Communicate effectively: listening using oral and written communication to convey
complex ideas and arguments, using a range of media including business reports.
Students will learn practical skills associated with people resourcing, such as
selection interviewing, and the ability to marshal arguments based on the assessment
of a range of candidates for organisational employment or redundancy.

This module maps against the CIPD module 7RTM Resourcing and Talent Management

Assessment:

The assessment will require the learner to produce a business report that is a critical review
of the resourcing and talent management strategies in their organisation based on evaluation
of employment markets, and incorporating recommendation for improvement in one or more
critical resourcing and talent management areas (recruitment and selection, succession
planning, retention and /or exit strategies) in the light of current research and thinking.

Assessment | Learning Type of assessment Weighting Duration (if Word count
number Outcomes to exam) (or equivalent if
be met appropriate)

1 1,2&3 Report 100% 3,500




Learning and Teaching Strategies:

The teaching and learning strategy aims to produce professionals who are not only able to
perform effectively in their present roles; but who have developed the skills, insight and
confidence to develop and learn to mobilisation of their organisational workforce.

The teaching methods are designed as a blended learning programme, combining tutor
moderated or led interactions with digital learning resources, access to self-study resources
and networked and collaborative learning among students as part of the regions HR
community.

The syllabus for the module will be delivered over a twelve week period (Trimester.) Both
Distance Learning and Blended Learning Students will be provided with the same access to
study materials through Glyndwr University’s Virtual Learning Environment, Moodle including;
Panopto Digital Lectures, Online Subject Guides, Learning Resources, Library Resources,
Residential Weekends and either online (Distance Learning Students) or Face-to-Face
(Blended Learning Students) tutorials.

To achieve this ‘thinking performer’ approach the strategy is to focus on enhancing the
learners knowledge and their capacity to be reflective on how Resourcing and Talent
Management practices can contribute to the sustainable competitive advantage of an
organisation.

Owing to the eclectic range of perspectives on organisations and consequent people
resourcing strategies the learners are encouraged to take a collaborative approach to
learning with peers from a wide range of backgrounds to enable them to benefit from their
varied perspectives.

Therefore teaching and learning involves both the introduction of knowledge, concepts and
issues by the tutor or student but also an evaluation of suitability and limitations of such
ideas. These activities are intended to ‘stretch’ students by encouraging them to tolerate the
complexity and ambiguity that must exist in real situations. The range of teaching practices
deployed includes: online digital lectures, tutorials, case studies, discussions, coaching, skills
development workshops

The range of teaching practices deployed includes: lectures, case studies, discussions and
guided reading to allow for dissemination of knowledge which can be explored in a safe
environment. Having a variety of ages, skills, experience and background means that the
students learn to help themselves and each other, thus enhancing their collaborative and
interpersonal skills. Similarly having to voice opinions and put their case helps to develop
their presentational and persuasive skills, as do the assignments.

Students must be able to direct their own learning and develop their own learning strategies,
the requirements for this is introduced at the induction and reinforced in all modules.




Syllabus outline:

This module provides students with;

An understanding of the activities required to deliver the fundamental objectives of
Human Resources (HR) function; the mobilisation of a workforce and the ability of the
organisation to assemble together teams of people with the necessary skills, attitudes
and experience to meet their objectives. A further objective is to retain effective
performers for as long as possible.

An examination on the practical aspects of recruitment, selection, employee retention
and dismissal, but also the strategic aspects to equip learners with the knowledge and
skills required for resourcing and talent management within a global context. It will
provide information on how skills can be sourced by hiring employees, but also
through other means such as the employment of peripheral workers and
subcontracting taking into account the demand and supply for skills.

The development of a strategic approach to attract and retain staff, analysing key
employment markets and gaining an understanding of their dynamics to enable the
organisation to compete more effectively, both now and in the future. The increased
sophistication in the area of resourcing and talent planning is reflected in proactive
diversity management, employer branding, work-life balance initiatives and innovative
approaches to job design, which are covered in this module.

The development of the skills required to reflect critically on theory and practice from
an ethical and professional standpoint and provides opportunities for applied learning
and continuous professional development.

Indicative module content

1.

The major features of national and international employment markets from which
organisations source people/ talent and how these markets evolve or change. Ways
in which employment markets vary and the implications for organisations.

Current and future demand and supply of skills. Identifying and assessing the role of
employment market competitors. Key national and international employment market
and demographic trends.

The development and evaluation of resourcing and talent management strategies,
diversity management and flexible working initiatives.

Ensuring that the organisation remains competitive in his major employment markets
having regard to organisational objectives, resource constraints and the need to
enhance flexibility. Positioning an organisation in the market. Work life balance
initiatives, employer branding exercises, setting terms and conditions, job design,
flexible working.

Managing skills shortages and diversity. Managing interpersonal skills and developing
a people management skill set.

Recruitment, selection and induction activities. Critical analysis of the major methods
used in recruiting and selecting people. Overseas recruitment. Efficient recruitment
administration. Design and delivery of timely and effective staff induction. Job
advertising, employment agencies, education liaison. Validity of different selection
methods. Psychometric testing, selection interviewing, assessment centres.

Human resource/ talent planning and succession planning. Reconciling demand for
and supply of skills. Workforce planning, scenario planning, succession planning.
Enhancing functional and numerical flexibility. Outsourcing, subcontracting and using
external consultants.

Retention strategies, people /employee ‘churn’, redeployment, discharge and
redundancy handling. Measuring, recording and analysing turnover data, and
diagnosing the principal drivers of unwanted turnover.




9. Developing, operationalizing and evaluating actions aimed at increasing employee
retention.

10. Legal restraints and rights. Managing the release of employees efficiently and
lawfully. Professional practice in disciplinary procedure, redundancy selection and
severance compensation. Pre-retirement planning and training. Phased retirement.
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